Sprint Retrospective Meeting Minutes

Attendees: Celine Perez, Avid Andrade Trejo, Julio Jeronimo, Giovanni Derisca
Start time: 10:30 PM
End time: 11:00 PM

What went wrong?

e Did we do a good job estimating our team's velocity?

Yes, we were able to get everything done as expected!

e Did we do a good job estimating the points (time required) for each user story?
Yes, everyone was busy working on their user stories this sprint, due to the
setup of the program.

e Did each team member work as scheduled?

Yes!
What went right?
e We were all able to accomplish the desired results this sprint!

How to address the issues in the next sprint?
e How to improve the process?
As of now, Project completed.
e How to improve the product?
e no improvements needed.



